
 
 

Corporate Social Responsibility Report 2019 (Public Edition) 

28 Note: Should there be any discrepancy between the English version and 
the Chinese version of this Translation, the Chinese version shall prevail. 

III. Strategies Serve Talent Development 

 

 

37 Interactive Entertainment believes that talents are the premier resource for enterprise development. 

Hiring excellent employees can create inestimable value. Talent advantage is the company's core 

competitiveness. 

The company is willing to provide opportunities for talented employees to stand out. The company is 

currently constructing a talent system that identifies the employees and training needed for specific 

positions. The company has always been committed to putting the right people in the right positions to 

accumulate and reserve human resources for business development. 

The Fun for the Smart 

The company provides a large platform to encourage talents to maximize their abilities. The company also 

supports the idea that "a group of highly intelligent and integral employees with optimistic and positive 

attitude can take the initiative to explore their talents and create innovative, interesting and remarkable 

products". The company promotes innovation and self-improvement, which guarantees the sustainable 

development of the company. 

 

3.1 Attract Talents to Ensure the Sustainable Development 

The company strictly complies with relevant PRC laws and regulations by formulating and implementing the 

recruitment management system, salary management practices, performance evaluation system, training 

management regulations, employee’s education promotion system, and on-campus recruitment 

regulations. 

1) Vital and Diverse Environment 

The company upholds to the principles of fairness and ethics. 37 Interactive Entertainment does not 

discriminate against employees due to gender, nationality, ethnicity, race, language, skin color, religion, 

educational background, physical and mental conditions, and marital status. As of the end of 2019, the 

company has 2,818 employees, among which 943 are females (33.46%), 16 are disabled, and 102 are ethnic 

minorities. 

Label: Millennials and Post-90s Generation, Talented, Competent, Hardcore, Diverse 
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The average age of employees is 28 years old, including 1887 employees under 30 years old, accounting for 

66.96%, and 931 employees between 30 and 50 years old, accounting for 33.04%. This is a very young and 

energetic team. 

The company has 152 employees with master's degree or above, 1,912 employees with bachelor's degree, 

and 754 employees with college degree or below. The proportion of employees with bachelor degree or 

above is 73.24%, an increase of 2.24% from 71% in 2018. 

The company is technology-oriented, with 1,582 R&D and technical personnel, which accounts for 54.40% 

of the overall workforce. 

2) Multiple Recruitment Approaches 

37 Interactive Entertainment has established high-standard talent recruitment protocols, using social 

recruitment, campus recruitment, internal recommendation, internal recruitment, overseas recruitment 

and other channels to systematically acquire high-quality talent for the company. 

In terms of recruitment channels, the company has optimized and expanded its recruitment channels. 

Recruitment are being through the company's website, recruitment websites (zhaopin.37.com), WeChat 

official account, Weibo account, and Tik Tok account. The company also cooperates with dozens of 

recruitment websites to reach out for more talents. 

In terms of internal recruitment, the company has introduced internal recommendation and incentive 

measures, which encourages internal employees to introduce talents to the company. Internal 

recommendations show the brand recognition of the company by staff and the public, and the company's 

appeal to job seekers. In 2019, the company received a total of 10,446 referral recommendations and 119 

were hired. 

3) Talent Reserve from Universities 

Graduates are an important new force in the company's talent pool. Campus recruitment is crucial for the 

company to attract young talents, and ensure the vitality of the company. 

Based on the principle of mutual beneficial development for students, the company has collaborated with 

more than 10 national universities including Sun Yat-sen University, South China University of Technology, 

Guangdong University of Technology, Hunan University, Beijing University of Aeronautics and Astronautics, 

Xiangtan University, Jilin Animation College. The company has created internship programs, mentoring 

programs, competitions, research and development activities to explore new methods for talent 

development. At the same time, the company also cooperates with many universities to set up internship 

centers to provide students with internship opportunities, promote two-way communication between 
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talented students and the enterprises to achieve win-win situations. 

 

3.2 Benefits and Incentives to Keep the Talents 

The company strictly complies with relevant PRC laws and regulations by formulating and implementing the 

recruitment management system, salary management practices, performance evaluation system, training 

management regulations, employee’s education promotion system, and on-campus recruitment 

regulations. 

1) Be Kind to Employees 

37 Interactive Entertainment upholds the values of corporate culture and emphasizes innovation, 

persistence, perfection, and action. 

The company pays close attention to the workplace environment, the values of employees and the 

sustainable growth of the company. 

The company's employees come from all corners of the world. All employees have different backgrounds 

and experiences. The company encourages employees to embrace different ideas and cultures with an open 

mind. 

The company has created an innovative and friendly environment that encourages employees to stay 

curious, study, and embrace new trends. The company is dedicated to provide opportunities for employees 

to learn and grow via sharing, and then utilize successful experience. 

The company embraces the ideal: "Do business with the spirit of Marathon". The company uses the spirit of 

marathon to play games, and uses a long-distance mentality to work and live. It is willing to create 

opportunities and continuous investment for the growth and development of employees and pay attention 

to the long-term growth and dedication of employees. 

The company promotes a Corporate Culture of "Passion, Devotion, Friendship and Love". It also provides a 

comprehensive employee welfare system, including food, music, entertainment to provide employees with 

a sense of belonging. 

2) Equality and Diversity 

100% employees have signed contracts of employment. The company provides life insurance, medical 

insurance, unemployment insurance, maternity insurance, housing fund, commercial supplementary 

insurance, parental leave, annual leave, statutory holidays, etc. 
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In addition to arranging medical examinations and reimbursements for incoming employees, the company 

also provides annual health examinations for all regular employees. 

100% of the company's employees are entitled to parental leave. In 2019, a total of 192 people applied for 

parental leave, including 131 male employees applying for paternity leave and 61 female employees 

applying for maternity leave. The return rate and retention rate after leave were 100%. 

The company actively supports the employment of people with disabilities, and has established close 

cooperation with the Guangdong Disabled Persons' Federation. According to the requirements of the 

company's job capacity, the company preferentially recruits people with disabilities under the same 

conditions. A total of 16 people with disabilities were employed in 2019. 

The company also employs 102 ethnic minority employees to promote diversification of personnel. The 

company respects the dietary, cultural and religious customs of all ethnic minority employees. 

The company has established a leadership support system for female employees to promote the 

development of female employees in the workplace through regular training, sharing and communication. 

The proportion of female managers is 27.16%. Among them, female department directors account for 

31.25% in director-level, and manager-level females account for 27.62% in manager-level. 

The company firmly prohibits the use of child labor and does not use any form of forced labor. 

3) Multi-Incentives Programs 

In order to establish a fair and equitable salary incentive system, which can effectively ensure the 

competitiveness of the company in the market, the company designed a performance-based pay system 

based on internationally popular compensation systems. 

Performance evaluation is based on the comprehensive evaluation of each employee's work ability and 

actual performance. It serves as a reference base for employees' personal development, promotion, salary 

adjustment, and training. 

The company has also established a feedback mechanism for performance appraisal results. Employees who 

have objections to performance appraisal can lodge a complaint and will further reflect the fairness of 

performance appraisal. 

When designing the remuneration system, the company selected an external benchmarking company as the 

external comparison standard for total cash income, and positioned the company's overall remuneration 

level at the leading level in the external market. At the same time, the remuneration system will be updated 

annually according to the company's business scope, operating performance and market value, other 

benchmark enterprises, external market salary information. The company will review and adjust the 
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company's salary structure and salary standards to ensure the external competitiveness of the company's 

salary level. 

Different positions, different job levels, and different ranks corresponds to different salary levels. 

Compensation also reflects on job value, employee capabilities and differences in experience. 

In order to motivate employees for their excellent work performance, the company sets up corresponding 

awards every year to recognize the outstanding performance of employees, including Annual Outstanding 

Manager, Annual Outstanding Employee, Annual Excellent Freshman, Innovation Award, Five-Year Reward, 

Seven-Year Reward, Ten-Year Reward. 

Employee Stock Ownership Plan (ESOP) 

In order to further improve then incentive mechanism and keep the core technicians, 37 Interactive 

Entertainment issued the 3rd employee stock ownership plan, employees with outstanding performance 

during 2019 - 2021 will be included. The evaluation conditions will motivate company's employees to strive 

to achieve business performance goals and reward the company's shareholders with better performance. 

The total number of participants in ESOP covers no more than 400 staff members, mainly for the company's 

core management personnel and core technical personnel. Except for directors (excluding independent 

directors), supervisors, senior managers, staff hold 93.27% shares of ESOP, which covers a broad range of 

employees. 

Employee Incentives System 

Benefits Health Work and Life 

housing fund 

Rewards/Annual rewards 

Interest-Free Housing Loan 

Employee Stock Ownership Plan (ESOP) 

Meal subsidies/Phone bill subsidies/ 

computer subsidies 

life insurance, medical insurance, 

unemployment insurance, 

maternity insurance , commercial 

supplementary insurance 

Annual medical examination 

Employee and family care fund 

Free breakfast 

Paid annual leave 

Paternity leave/Maternity leave, , 

statutory holiday 

Paid sick leave 

Birthday gift/cake 

Festival afternoon tea/ seasonal movie 

tickets/festival activities/ daily free 

snacks 

Teamwork building fund 

System training/ mentor support 

Academic Enhancement 

 

4) Work Happily, Live a Healthy Life 
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The company strives to create a comfortable and safe working environment for employees. In January 2020, 

the company officially opened the new headquarters building, the company's first Grade A office building. 

The new headquarters’ design drew inspiration from "wetlands, fields, lava, deserts, glaciers, castles, 

mountains, forests, bazaars..." as the design concept, creating a free and open comfortable office 

environment for employees. The building has first-class ventilation and natural lighting providing employees 

with a comfortable, warm setting for work. 

The new headquarters has a heart-warming nursery, which is designed for female employees who are 

breastfeeding, as well as a special fitness zone and shower area. The investment of fitness equipment alone 

was as much as ¥1.195 million RMB. 

37 Interactive Entertainment encourages employees to keep a good work-life balance. Employees can 

participate in the company-held activities such as the running club, soccer club, basketball club, table tennis 

club, badminton club, photography club, dancing club, board games club, and many more. The company 

spent a total of RMB ¥300,000 on these after-work programs, compared with the expenditure of ¥220,000 

yuan in 2018 (an increase of 36%). There were 6,792 active attendances for these activities in 2019. 

In 2019, 37 Interactive Entertainment Soccer Team won three titles: Guangzhou IT Soccer Invitational, the 

2nd Guangzhou Innovation Sports Meet, Guangzhou Game Industry Soccer Game. 

The company advocates using marathon spirit to do business and using long-distance mentality to work and 

live. The company's management committee has always strongly supported the development of the running 

club, and the company's executives have taken the lead in participating in a variety of marathon events 

around the world. 

In 2019, the total annual running distance of the company running club reached 73,200 kilometers, 

equivalent to 1.8 laps around the earth, participating in a total of 8 marathon events. A total of 20 people 

completed the full marathon and more than 50 people completed the half marathon. Among them, Mr. Hu 

Yuhang, the co-founder of 37 Interactive Entertainment and the president of 37Games, is the company's 

first runner to complete the World Marathon Majors. Ms. Cai Chunling, a member of the running club, is the 

company's first female to complete a full marathon. In addition to the 208 core members of the running 

club, the company has more than 1,000 daily active runners. 

To ensure proper exercise, the company provided physical examination of "Electrocardiogram Test", so that 

runners can have a more profound understanding of their bodies. 

37 Interactive Entertainment strictly abides by provisions of Labor Law. Only 5 minor work injury cases 

happened and no deaths in 2019. 
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5) Passion, Devotion, Friendship and Love 

The company promotes a Corporate Culture of "Passion, Devotion, Friendship and Love". It offers a charity 

fund, holiday activities, gift packs, film tickets, physical examination, free breakfasts, subsidized dinners, 

afternoon teas on holidays, team building events and other benefits. 

In 2019, the company held 16 events, such as Lantern Festival Event, 10-Year Anniversary Event, Girl's Day, 

Gourmet Festival, Green Week, Family Day, Spring Date, Double Seven Date, Programmer's Day, and so on. 

The events attracted 13,390 attendances. 

The company has also set up an Internal Caring Fund, injecting ¥1 million RMB annually, to provide a certain 

level of support to employees and their families that are encountering difficulties. 

In 2019, a total of ¥18.74 million yuan of employee welfare expenses was spent, an increase of 52% from 

¥12.3 million yuan in 2018. There was a per capita welfare expense of ¥6,787 yuan, an increase of 24.86% 

from ¥5,435 yuan in 2018. 

Interest-Free Housing Loan 

The company has issued regulations of Interest-free loan. Full-time employees who have worked in the 

company for more than 3 years and fulfilled the basic requirements (Eg. purchasing the first self-owned 

housing) can apply for interest-free loans. 

36 employees applied for the interest-free loans in 2019. Among them, 17 have received a ¥4.1 million RMB 

in total. These loans were able relieved their financial burden and improved their quality of life. 

6) Timely Response and Equal Communication 

37 Interactive Entertainment embraces any advice and constructive feedback from employees. Suggestions 

from employees can help to tackle issues of the company and cultivate a healthy corporate culture. It can 

also increase the sense of belonging and loyalty of employees. 

The company has established a communication channel by using an employee forum where employees can 

express opinions and give suggestions anonymously. Questions, opinions and suggestions put forward by 

employees are immediately available for feedback, and all employees can browse them to fully. This ensures 

the efficient documentation of employee opinions and suggestions, enhance the communication between 

management and employees, and promote the timely and efficient resolution of problems. 

In 2019, the company formally processed 89 questions, opinions, and suggestions raised by employees, and 

the processing results were approved by employees. No issues concerning diversity, equality or compliance 

were raised. 
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3.3 Inspire Talents to Grow and Achieve Career Success 

1) Enhance Talents' Self-Improvement 

The company values the career growth of each employee. In order to promote the learning and 

development of employees, train professional employees in an all-round way, and develop management 

talents for the future, the company established the "37 University". 

On corporate level, the company empowered core groups based on individual needs of learning through 

Huangpu New Recruits Program, Beginners Program, Ascension Program, M+ Program, and Team Alpha 

Program. With a learning management system, every employee, whether new or already on-the-job, will 

receive a series of training sessions to help them understand and integrate into the company's culture and 

gain industry expertise and skills. 

On business group level, the company facilitated each business group set up their own business academy 

(including 37 Games Academy, 37 Mobile Academy, 37 Networks Academy, Technology Center Academy, 

Finance Management Academy) to bolster their cultural transmission and expertise development. 

Based on Competency Model, 37 University created a management course curriculum, professional course 

curriculum, and a general course curriculum.  

Online Learning Platform of 37 University 

In 2019, the company launched the "online learning platform", which provides employees with a variety of 

online learning courses. The company has also established an online training management system to keep 

track with each student's study. The company analyzed the job requirements, dismantled the general ability, 

professional ability and potential quality required by the job, and formulated a learning and development 

path. The learning plan and arrangement of employees at each stage can be managed through the online 

system. 

In 2019, the company carried out a total of 669 various training sessions, with 13,561 participants. The total 

training duration reached 39,026 hours, and the average training duration per capita was 13.85 hours. 

 2017 2018 2019 
Training Program 620 608 669 
Training Attendance 13407 15280 13561 
Total Hours 31466 37765 39026 
Employee Quantity 2703 2263 2818 
Average Training Hours 11.64 16.69 13.85 
Training Cost 120.11 205.74 406.81 
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Expense Growth 1 (Baseline Year) +71.29% +238.70% 
Average Cost 444.36 909.15 1443.61 
Average Cost Growth 1 (Baseline Year) +104.60% +231.58% 

* In 2019, the company defined that a training program should last longer than 30 mins with more than 10 participants. 

Hence, the data of 2018 was adjusted based on the new standard. 

Innovation Shared by All 

In 2019, various business groups also conducted innovative explorations in training content and methods. 

The R&D team of 37Games initiated "Innovators Assemble Project" to encourage innovation and share the 

achievements with each other. The project effectively improved the efficiency of R&D and promoted 

sustainable development. "Innovators Assemble Project" members reviewed 67 innovative products 

submitted by 8 departments (including game design, server, data platform, maintenance, prototype, 

operation, arts). The information of innovative products is readily accessible on 37Games Information 

System. 20 innovative products have been rated as 4-star or 5-star. 

Mentoring Program 

In order to help school recruits quickly adapt to the company's culture, improve business capabilities, 

quickly achieve promotion and development, and grow into excellent professionals of the company, the 

company has issued "School Recruitment and Development Management Measures" for school recruits and 

established a "mentor guidance responsibility system". The direct supervisor of the employee is responsible 

for arranging a mentor or the direct supervisor acts as a mentor for regular mentoring sessions and daily 

communications. The company evaluates outstanding mentors every year, awards bonuses, and organizes 

special training to enhance the mentors' ability to coach newcomers, and the ability to train subordinates is 

also included in the mentor's promotion review as an important assessment indicator. 

2) Academic Enhancement Program 

¥1 Million RMB Expense on Academic Enhancement 

In order to enhance professional skills and intellectual ability of employees, the company issued 

"Employee's education promotion regulations" to encourage staff with 3-year work experience to complete 

a part-time postgraduate degree. 

According to regulations, the company spends ¥1 million RMB to cover no more than 50% tuition fee (not 

exceeding ¥70,000 RMB) for employees who are admitted into on-job postgraduate education programs. 

For MBA candidates, the company would offer a scholarship up to ¥100,000 RMB. 

In 2019, a total of 8 employees obtained bachelor degrees using the company's financial aid programs. 
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The company also encourages employees to use their spare time to obtain qualification certificates related 

to their job competence, and to reimburse all or part of all relevant study and examination expenses. In 

2019, qualification projects that supported by the company include but are not limited to: 

 43 employees took part in the training and examination of professional publishers, and 6 of them 

have acquired vocational qualifications. 

 1 employee participated in the private information security implementation expert course 

organized by the British Standards Association (BSI) and acquired "ISO/IEC 27701 Expert on 

Privacy Information Management System". 

3) Dual Channel Promotion 

In terms of job development, the company has constructed a dual channel system for employee career 

development composed of 4 job categories and 5 position levels to fully respond to the needs of the 

company, departments and employees. The career development system helps employees establish career 

development plans to achieve win-win situations for company development and employee personal 

development. 

The company has two opportunities for promotion evaluation every year according to the qualification 

criteria of employees' performance, seniority, and post competence. It provides employees with job 

development and cross-category, cross-sequence, and cross-channel development, and is equipped with a 

comprehensive promotion evaluation process. After passing the assessment, the evaluation period of the 

new position is 3 months. If it is proved that it is not qualified for the new position during the evaluation 

period, it will be returned to the original position. 

In 2019, 992 employees obtained promotion, accounting for 35.2% of the staff, a significant increase from 

2018 and 2017. 

 2017 2018 2019 
Promoted Employees 495 679 992 
Promotion Rate 18.3% 30.0% 35.2% 
Employees who received performance 
evaluation 

100% 100% 100% 

 

3.4 Effective Human Capital Development 

1) Employee Satisfaction Higher than Industry Standards 

The company conducted an annual satisfaction survey on employee engagement during November and 

December. The survey is independently completed by a third-party organization and has been carried out 
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for four consecutive years. The survey is conducted anonymously, and no one has the right to view the 

results of other employees, fully guaranteeing that employees answering truthfully. 

The result concluded that: in 2019, the company scored 78.4% on organization index, located in the 98.5% 

quantile in the internet industry. Employee Engagement has reached 79.4%, located in the 81.3% quantile in 

the internet companies, 4.4% up compared with 2018. Details are: 

 Satisfaction (employees are satisfied with the company as a whole) Score: 77.4%, which is 1.4% 

higher than the score in 2018 (76%). 

 Recommendation (employees are willing to recommend others to work for the company) score: 

79.7%, which is 13.6% higher than the score in 2018 (66.1%). 

 Effort (employees are willing to work diligently for the company) score: 84%, which is 15.5% 

higher than the score in 2018 (68.5%). 

The majority of employees agree that:  

 The company creates an environment of respect and trust for employees. 

 Employees recognize and identify corporate values. 

 The overall cooperation within the team and across teams is relatively smooth. 

 Overall, the staff is young and dynamic. 

Highly engaged employees have formed a cohesive and stable team. By the end of 2019, 403 employees 

have served the company for more than 5 years (including 178 managers), which accounts for 14.3% of the 

staff. Among the above mentioned employees, 32.7% are females. 

The high retention rate of employees who have been employed for five years or more, especially the high 

retention rate of management positions, ensures that the company's business experience and corporate 

culture are inherited. This reflects the company's achievements in retaining outstanding talents and that 

more outstanding talents are willing to continue serving the company. 

2) Recognized as Excellent Employer 

In 2019, the company has made remarkable achievements in improving brand image and won following 

rewards: 

 MaiMai: "Top Game Company Award" of the Year 

 51Job: "Top Human Resources Management Award" of the Year 
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 Lagou: "Best Potential Employer Award" of the Year 

 Shixiseng: "Favorite Employer" of the Year 

 Zhipin: "The Employer Most Cherishing Talents" of the Year 

 Sun Yat-sen University School of Computing: "Innovative Talent Management Award" of the Year  


